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MEMORANDUM FOR: Director of Cammmications '&i 1'&d
Director of Finance ﬁ lo g
Director of Logistics - @
Director of Parsannel R § 3
Director of Seeurity g s O
Director of Treining Zhup
Chief, Msdieml Staff ﬂg o AS e
=t
SUBJECT : Reorientation in Supervisory Responsibilities = :‘g;g:‘
JeEE
1. Mr. McCone has directed that an intensive, formal program Qg e
be insugirated innediately to impress upon all eategories of Agency Q& & ¢
o <0
managers snd supervisors the essential nature and signifieance of %

the behavioral and moral obhligations imherent in supervisory re-
sponsidbilities. A one-day program has been designed by the Office
of Training to make ¢lear the Agency's interest in better super-

vision of persomnel, to point out scme current weaknesses, and to
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alert all concerned to the dmngars to the Agency and its nission

vhich have resulted and ean result from failures in good nupervision
Specifically, emphasis is to be plaged on the critical necessity for 8 o
supervisors to observe impeceable standards of cbjectivity, inteaority,
and impeartiality in dsaling with subordinates.

2. The presentaticns im this program will be mede by senior
CIA Officials, including the Director of Central Intelligence or the

Deputy Dirsctor of Central Intelligence. | | omR, is

organizing the program. The day's session promises to be infarmative,
interesting, and challenging.

3. It 1s Nr. MaCone's desire, further, that the Reorientation
in Supervisory Responsibilities be attended by all staff employeses who:

FP78-06365A001200020036-9

Approved For Release 2002/05/08 q




Approved For Release 2002/05/08 :

o

365A001200020036-9

&. are in Grade G3-14 or adove, or

b. are in Grade 03-13 or below and customerily pre-
pare fitness reports on two or more subordinate
enployees.

k. The first offering of the Reorientation in Supervisory
Responsibilities is scheduled for 10 April 196k, This rumning s
intended specifically for mansgerial and supervisory parscmnel in
ecanponants of the DDS in the Washington Area. The program will
Tun fram 0900 to 1600. Attendance will be checked at the door or
the suditorium and a permanent record of sttendance will be
canpiled.

5. BEach Office Head will appoint an Office Coordinator who
will be responsible for uotifying those who will attend and vill

sarve in a lisison role with OTR'se coordinator,

of the OTR Registrar Ftaps (x3056). The name of the Office Coordin-
ator should be given to Mr.[ | immedtately. Office Heads
should submit to me by o April 1964, & 1ist of perscanel on duty in
their Offices wio will attend the reorientation on the basis of the
eligibility eriteria given im mw}? &w"/m this 1ist, at least
half of those named should be identified to sttend the initie] pre-
sentation on 10 April, iore specific figures and gquotes will be
furnished by OIR following eampilation of the lists. A date for the

sscond presentation for LDS personnel will be snnounced later,
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6. Office Heads are urged to make this project a matter
‘of personal atiention and to exert the necessary influence of

their positions to insure compliance with the DCI’'s wishes.

L. K. WHITE
Deputy Direetor
for Support
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